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ASDAN is committed to maintaining the highest standards of integrity, transparency, and accountability. This policy provides a framework for identifying, disclosing, and managing conflicts of interest in compliance with:
· Charity Commission guidance
· ASDAN articles of association
· Ofqual’s Conditions of Recognition (A4 – Conflicts of Interest)
· Best practice in governance and HR management
This policy applies to all Trustees, employees, consultants, volunteers, and External Quality Assurers (EQAs). A separate policy applies to ASDAN approved centers.
DEFINITIONS
Conflict of interest 	Any situation where an individual’s personal, financial, or other interest could impair their impartial decision-making on behalf of ASDAN.
Conflict of loyalty	Where an individual’s duty to another person or organisation may influence their decisions regarding ASDAN.
Connected person	Includes family members, business partners, or individuals with significant influence over decisions.
RELATED POLICIES
This policy should be read alongside:
· Gifts and Hospitality Policy
· Code of Conduct
· Anti-Bribery and Corruption Policy
· Malpractice and Maladministration Policy
· Disciplinary and Grievance Policy






ROLES AND RESPONSIBILITIES
	Role
	Responsibilities

	All individuals
	Disclose any actual, potential, or perceived conflicts promptly. Maintain confidentiality.

	Employees
	Submit a Conflict-of-Interest Disclosure Form to HR or their line manager.

	Consultants and EQAs
	Declare any conflicts before engagement. Seek written approval for external roles.

	Trustees
	Declare conflicts at meetings. Withdraw from discussions and refrain from voting.

	Directors and CEO
	Maintain oversight, enforce compliance, and review disclosures.

	Chair of Trustees
	Escalation points for unresolved trustee conflicts.

	Head of Quality
	Monitor Ofqual compliance related to qualifications.



IDENTIFICATION AND DISCLOSURE
Annual register of interests	Maintained for trustees and senior management.
Ad-hoc declarations		Required at the start of governance or operational meetings.
Process				Submit disclosure in writing using the Conflict-of-Interest Form.

Managing conflicts
Recusal	Individuals must withdraw from discussions and decisions where a conflict exists.
Reassignment of duties	Where necessary, responsibilities will be reassigned.
Prevention of influence	Meeting chairs ensure conflicted members do not influence discussions.
Gifts and hospitality	Must be declined if acceptance could influence decision-making. Low-value items (under £10) must be declared.



ARTICLES OF ASSOCIATION REQUIREMENTS
Trustees must:
· Declare their interest before discussions begin.
· Withdraw from discussions unless invited to remain for clarification.
· Not vote on the matter and not count toward quorum.

OFQUAL CONDITIONS OF RECOGNITION (A4)
ASDAN will:
· A4.1: Identify and monitor conflicts relevant to its operations.
· A4.2: Maintain records of all conflicts.
· A4.3: Prevent conflicts from creating adverse effects and mitigate where they occur.
· A4.5: Ensure no person with a personal interest assesses qualifications without oversight.
· A4.7: Maintain this written policy and provide it to Ofqual if requested.

RECORDING AND REPORTING
· All declared conflicts and their resolutions will be recorded in meeting minutes.
· The Register of Interests will be reviewed annually.
· Compliance is subject to internal audit and Charity Commission reporting.

BREACHES 
Failure to disclose or manage a conflict of interest may lead to:
Employees			Disciplinary action (up to termination).
Trustees			Action under Articles of Association, including removal from office.
Consultants/EQAs		Termination of engagement.

REVIEW AND MONITORING
This policy will be reviewed biennially or as required by law, regulatory guidance, or organisational changes.
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